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AKTyanbHo ¢ 01.01.2026 .

CronmocTb nposegeHnda ceMMHAPOB-TPEeHNHI OB

B KOPMNOPATUBHOM OYHOM PopMaTE HAO TEPPUTOPUN 3AKA3UNKA

Mporpamma

OcHoBbl beperknmeoro npounssoactsa (Lean Production. Basic)
MHcTpymeHTbl Beperkansoro npoussoacTsa (Lean tools)

5S — Cuctema opraHum3aummn paboumx mect. basosbii

5S — Cuctema opraHusaumm paboumx mect. PaclumpeHHbli
VSM — KapTupoBsaHue NoTOKOB CO34aHUA LeHHOCTU. OCHOBBbI
VSM — KapTMpoBaHMe NOTOKOB CO34aHMA LLeHHOCTU. MpaKTMKa
8D — MeTogq, pelueHns NoKasbHbIX Npobaem. 6a3oBbii

8D — MeToz peLleHuns oKanbHbIX Npobiem. PaclumpeHHbii

TPM - Bceobliee nponssoguTenbHoe obcnyKmaHne obopyaosaHma. OCHOBbI

TPM — ABTOHOMHOE 06cnyKnBaHue. MNMpakTrKa

FMEA — AHaniM3 BMAOB M NOCNEACTBMIN OTKA30B. MNpaKTMKa

SMED — bbicTpas nepeHanagKka obopyaosaHus. MpaktuKa (3 — 5 aHelt)
TWI — O6yyeHure Ha npousBoacTBe. (3 Moayna no 5 AHeln KaxAabli)
CTaHZapTM3MpoBaHHas paboTa. MpaKkTuka

YnpaBneHne npoekTamm no nosbiweHnto 3pdekTMBHOCTU. ba3oBbii
YnpaBieHue npoekTamu no nosblieHnto 3GHeKTUBHOCTU. PacluMpeHHbIN
QFD — Pa3BepTbiBaHMe GyHKLMM KadecTBa. MpaKkTunKa

MeTtopa XocuH KaHpu. Pa3BepTbiBaHMe cTpaTernu. Npaktuka
MeTtogonorua 6 curm. Hentbii nosc (Six Sigma. Yellow Belt)
MeTtomonorua 6 curm. 3eneHbin noac (Six Sigma. Green Belt)

SPC — CtaTucTMyecKkoe ynpasaeHue npoueccamu. OCHOBbI

OnepaynoHHasn 3GpHEeKTUBHOCTb B 3NEKTPOIHEPTETUKE
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* HAC 5% pobaBnseTca K CTOMMOCTU 06pa3oBaTesibHbIX YCayr. JoNoNHUTENbHO OMNIaYMBaOTCA TPAHCMOPTHbIE Pacxoabl U
pacxoApbl Ha NPOXKMBaHWeE TpeHepa.

PekomeHayem pon. ycayry «Morpy»keHue B cneyupuKy K1MeHTa»
OnuntenbHoctb 1 AH. (8 yac). CtoumocTb — 80 000 py6.*
MpoBOAUTCA OYHO, HEMOCPEACTBEHHO Nepes, Haya oM CEMUHAPOB - TPEHWHTOB.

Ycnyra no3BonsieT NorpysnTbesa TpeHepy B cneundmky Balen KomnaHumn, cobpatb Npumepbl 1 0COBEHHOCTU, KOTopble byayT

MCMNONb30BaHbl HA TPEHMHrax. 9TO 3HAYMTEIbHO NOBbIWaeT 3¢¢EKTMBHOCTb O6y‘-IEHMF|.
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dopmatbl 06yueHus

CTaHpapTHbIN. B faHHOM dopmaTe npeaycmMoTpeHbl TONbKO CTaHAAPTHbIE METOAbl NPOBEeAEHUA CEMUHApa —
TpPeHUHra. MWHW NEKLMUK, KENCbI, AeN0BbIE UrPbl, FPYNNOBbIE AUCKYCCUU, YNIPAXKHEHUSA,

OT1nMunTenbHoOM ocobeHHOCTbO popmaTa ABASETCA OTCYTCTBME HEMOCPEACTBEHHOM NMPUBA3KM K NpoLLeccam Uam
npobaemam KomnaHuK. 3a4a4ya nepeHoca NoyYeHHbIX B X04e TPEHWUHIA 3HAHWUA U HAaBbIKOB Ha KOPNOPATUBHYHO
NPaKTUKY KOMMNaHWKW BO3/1araeTcs Ha CAaMMUX Y4aCTHUKOB.

MpakTnuecknin. Popmat npegnonaraer npakTMyeckoe obyyeHre HeENOCPeACTBEHHO Ha paboymx mecTax, Ha
peanbHbIX NPOLLECCaX, BO BPEMSA peLleHUA pPeabHbIX aKTya/ibHbIX NPo6aem KomnaHmu. Ha npakTuyeckoe
0byueHune otBoanTtcsa 50-70% BpemeHn 0byyYeHus.

B gaHHOM dopmaTe TaKKe NPUMEHAIOTCA BCe OCHOBHbIE METOAbl CTaHAAPTHOIO CEMUHApPa — TPEHMHra. MuHun
NEeKLMK, Kelcbl, 4eN0Bble Urpbl, TPYNMNOoBbIe ANCKYCCUU, YNIPAXKHEHUA.

CTOMMOCTb 1 OCHOBHbIE YC/10BUA

YucneHHbI cocTas rpynnbl. CTOoMMOCTb 06y4eHus HE 3aBUCKT OT KOAIMYeCTBa YeNoBeK B rpynne. ONTMmanbHas
YMCNEHHOCTb OAHOW rpynmbl — AAs CTaHA4apPTHOro dopmaTa 0bydeHumsa 8 — 22 YyenoBeKa, ANA NPAKTUYECKOTrO
¢dopmarta 5 — 18 yenosek.

DononuutenbHo onnaumeatotca: HAC 5%, a TakKe TPAHCMNOPTHbIE PACXOAbl M PAacXoAbl Ha NPOXKMBaAHUE TPeHepa
(3aKa3umMK MOKeT camoCcToATENbHO OPraHNM30BaTb M ONIATUTb IOTUCTUKY TPEHepa).

MpeAaycMoTpeHbl CKUAKM B C/lyYae 3aKasa b6osiee NATU TPEHUHT gHel B O4HOM KOHTpaKTe. ObcyaatoTcs
MHONBUAYANbHO.

MpoaonXKnUtenbHOCTb O6y'-IEHVIiI U3MepAeTCA B TPEHUHT AHAX. TPeHUHT AeHb - 3TO O4MNH NONHbIMA UV HEMOAHbBIN
pa6oqm71 AeHb O4HOro TpeHepa, NPOoAO0NTKUTENbHOCTbLIO A0 8-mu vacos.

Pa3paTouHblii MaTepuan BbiCbINAeTCA B 31eKTPOHHOM Buae (PDF). Mpn HeobxoaMmocTn 3aKasumK U3rotaBimMBaeTt
HymakHble BepCUM Pa3faToOUYHbIX MaTePMaNoB CAaMOCTOSATE/IbHO M 3a CBOM CYeT.

TexHuueckoe obecneveHune. 3aka3umk 06a3yeTca obecneynTb 3a CBOMN cYeT
nomeLleHue ana nposegeHuna obyyeHuns, Heobxoammyto mebesb, NPoOEKTop U
NPOEKLMOHHbIN 3KpaH, GAMN4YapT, MapKepbl, HAbop AnA NnpurotosaeHus Yas / Kode. S s s

TIATTE

B ciyuae npakTuyeckoro popmata 3akasumk AONOAHUTENbHO 06a3yeTca obecneunTsb _JIMLEH3H
Ha Bpema 0byyeHnA roTOBHOCTb paboyero yyacTka (mpoLecca) K NpoBeAeHNIo

0b6y4eHus, B TOM Yncae AOCTYN y4aCTHUKOB 0ByyeHUs Ha y4acToK, Hanmume CU3,
nposeAeHe MHCTPyKTaxKa no OTUTBE, paboTtocnocobHocTb 06opya0BaHMA, paboTy
y4acTKa (npoLiecca) B COrNacoBaHHOM pekume.

Apantauma n pa3pa60TKa TPEHUHroB MNno Tex. 3a4aHuto 3aKa3uymnKa BO3MOXKHA U
o6cy>1<p,aeTc;1 AONONTHUTENIbHO.

1098484023219

- SADHOO1

g 5420, 9004128

[OOoKyMeHT 06 OKOHYaHUKU. YUacTHMKaM 0byuyeHuA BblAaeTca cepTUPUKaT rpynnbl
JInH KoHcanT.

KoHTaKTbI

000 «JIuH KoHcanTt», Poccua, Mocksa, HoBocubupck MpeanaraeM NPoBeCcTV 6eCchNaTHYIO

BecnnaTHbIV 3BOHOK no Poccum 8 (800) 250 28 22 AVCTAHLIMOHHYIO BCTPEUY (30-60 mur)
MpepcTtaButennctso B r. Mockea  +7 (495) 308 40 46 * Pacckaxem, Kak NPoxXoanT odydeHue.
*  OTBETUM HO BOMPOCHI.
website www.lean-consult.ru «  OB6CYaMM NOXENAHUS Mo
e-mail info@lean-consult.ru cenfEEr elne infze e bl el
Hanuwute unm no3BoHUTE —
Pexum paboTbl MH - M7. 08:00 - 18:00 (McK) nopéepeM ypo6Hoe Bpems!
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